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COST  MANAGEMENT

MODULE
NO

MODULE NAME

1 INTRODUCTION TO COURSE

2 AN INTRODUCTION TO COST MNAGEMENT

3 BREAK EVEN ANALYSIS

4 ECONOMIC COST

5 COST ELEMENTS

6 PROJECT PLANNING

7 OUTLINING PROJECT BOUNDARIES

8 ESTIMATING CONCEPT 

9 EFFECTIVE COST MANAGEMENT

10 BUDGET ALLOCATION

11 COST CONTROL

DURATION-12 WEEKS SELF - PACED
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MODULE
NO

MODULE NAME

12 PROJECT COST CONTROL

13 CONTROL ACCOUNTS-AN OVERVIEW

14 ESTABLISHING CONTROL ACCOUNT

15 EARNED VALUE MANAGEMENT 

16 COST AND EARNED VALUE

17 SCHEDULING AN EARNED VALUE PROJECT

18 APPLIED ECONOMIC ANALYSIS

19 PERFORMANCE MEASUREMENT BASELINE(PMB)

20 PROGRESS MEASUREMENT PROCEDURE

21 MEASURING PROGRESS

22 STRATEGIC COST OPTIMIZATION

23 SUCCESS THROUGH THE CAM'S ROLE

DURATION-12 WEEKS

MASTER DIPLOMA IN 

COST  MANAGEMENT
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WEEK 1 WEEK 2

WEEK 3

DAY 1
INTRODUCTION TO

COURSE

DAY 2
AN INTRODUCTION

TO COST
MNAGEMENT 1

DAY 3
AN INTRODUCTION

TO COST
MaNAGEMENT 2

DAY 1
BREAK EVEN

ANALYSIS

DAY 2 ECONOMIC COST

DAY 3 COST ELEMENTS

DAY 4
PROJECT

PLANNING

DAY 5
OUTLINING

PROJECT
BOUNDARIES

DAY 1
ESTIMATING
CONCEPT 1

DAY 2
ESTIMATING
CONCEPT 2

DAY 3
ESTIMATING
CONCEPT 3

DAY 4
EFFECTIVE COST
MANAGEMENT

DAY 1
BUDGET

ALLOCATION

DAY 2 COST CONTROL

DAY 3
PROJECT COST

CONTROL

WEEK 4

MASTER DIPLOMA IN 

COST  MANAGEMENT
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WEEK 5 WEEK 6

WEEK 7

DAY 1
CONTROL

ACCOUNTS

DAY 2
ESTABLISHING

CONTROL
ACCOUNT  1

DAY 3
ESTABLISHING

CONTROL
ACCOUNT  2

DAY 4
ESTABLISHING

CONTROL
ACCOUNT  3

DAY 1
EARNED VALUE
MANAGEMENT

INTRO

DAY 2
EARNED VALUE
MANAGEMENT

INTRO

DAY 3
EARNED VALUE
MANAGEMENT

TERMS

DAY 4
EFFECTIVE COST

MANAGEMENT

MASTER DIPLOMA IN 

COST  MANAGEMENT
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WEEK 7 WEEK 8

WEEK 7

DAY 1
COST AND EARNED

VALUE 1

DAY 2
COST AND EARNED

VALUE 2

DAY 3
COST AND EARNED

VALUE 3

DAY 4
SCHEDULING AN
EARNED VALUE

DAY 5
SCHEDULING AN
EARNED VALUE 2

DAY 1
APPLIED

ECONOMIC
ANALYSIS 1

DAY 2
APPLIED

ECONOMIC
ANALYSIS 2

DAY 3
APPLIED

ECONOMIC
ANALYSIS CS

DAY 1
PERFORMANCE
MEASUREMENT
BASELINE(PMB)

DAY 2
PERFORMANCE
MEASUREMENT

BASELINE(PMB)-S 

DAY 3
PROGRESS

MEASUREMENT
PROCEDURE

WEEK 9

MASTER DIPLOMA IN 

COST  MANAGEMENT
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DAY 1
MEASURING
PROGRESS

DAY 2
 LEVEL OF

EFFORT(LOE)

DAY 3
STRATEGIC COST

OPTIMIZATION

DAY 4
SUCCESS

THROUGH THE
CAM'S ROLE

WEEK 10

MASTER DIPLOMA IN 

COST  MANAGEMENT

Course fee
715 USD

To learn more about our current offers, please visit our website or LinkedIn page.


