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DELAY ANALYSIS METHODOLOGIES

MODULE
NO

MODULE NAME

1 AN INTRODUCTION ABOUT DELAY ANALYSIS

2 TIME RELATED DISPUTES – THE VERY BACKGROUND

3 TIME RELATED DISPUTE ELABORATED

4 CONTRACTOR BASIS OF CLAIMS

5 COMMON ROOT CAUSES OF DELAYS

6 CLAIMS ROOT CAUSE AND SOLUTIONS

7 GLOBAL VS CAUSE AND EFFECT BASED CLAIMS

8 CRITICAL PATH AND FLOAT

9 DELAY ANALYSIS METHODOLOGIES – INTRO

10
DELAY ANALYSIS METHODOLOGIES – SCL
EXPLAINED

DURATION-14 WEEKS SELF - PACED
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S NO MODULE NAME

11 Delay Analysis Methodologies – Detailed

12 As-Planned vs As-Built – APAB

13 Explaining using P6 – As Plan Impacted

14 Explaining using P6 – Time Impact Analysis

15
Explaining using P6 – Collapsed As-Built or But-
For Analysis (1)

16
Explaining using P6 – Collapsed As-Built or But-
For Analysis (2)

17 Explaining using P6 – Windows Time Slice Analysis

18
Explaining using P6 – Windows Time Slice Analysis
– TSWA Part 1

19
Explaining using P6 – Windows Time Slice Analysis
– TSWA Part 2

20 Explaining using P6 – As-Planned vs As-Built APAB
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WEEK 1

WEEK 2
DAY 1

An Introduction about
Delay Analysis

DAY 2
Time Related Disputes –
the Very Background

DAY 3
Time Related Dispute

Elaborated

DAY 4
Contractor Basis of

Claims

DAY 1
Common Root Causes

of Delays

DAY 2
Claims Root Cause and

Solutions

DAY 1
Global vs Cause and
Effect Based Claims

DAY 2
Critical Path and

Float

DAY 1
Delay Analysis

Methodologies – Intro

DAY 2
Delay Analysis

Methodologies – SCL
Explained

DAY 3
Delay Analysis

Methodologies –
Detailed

WEEK 3

WEEK 4
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WEEK 5 WEEK 6

WEEK 7

DAY 1
Explaining using P6 –
Time Impact Analysis

DAY 2
Explaining using P6 – As

Plan Impacted

DAY 3
As-Planned vs As-Built

– APAB

DAY 1
Explaining using P6 –
Collapsed As-Built or

But-For Analysis I

DAY 2
Explaining using P6 –
Collapsed As-Built or

But-For Analysis II

DAY 1
Explaining using P6 –
Windows Time Slice

Analysis

DAY 2
Explaining using P6 –
Windows Time Slice

Analysis – TSWA I

DAY 3
Explaining using P6 –
Windows Time Slice

Analysis – TSWA II

DAY 4
Explaining using P6 – As-
Planned vs As-Built APAB
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WEEK 8
ASSESSMENT & 
CERTIFICATION

Course fee
745 USD
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